1409 Main St ~ PO Box 90
Creighton NE 68729
NORTH CENTRA |_ 402-358-5112 or 800-578-1060

PUBLIc POWER DISTRICT ncentral@ncppd.net ~ www.ncppd.com

January 25, 2012
TO: North Central Public Power District Directors.
SUBJECT: Annual Board of Directors Meeting

The annual meeting of the Board of Directors of North Central Public Power District will be held at the District
office board room, Creighton, Nebraska on Monday, January 30, 2012 at 6:30 p.m.

Location Announcement of Nebraska Open Meetings Act: A copy of the Nebraska Open Meetings Act is
located on the back table at the Board Meeting.

For discussion, consideration and necessary action by the Board of Directors:

1. Call to Order, notice of meeting and proof of mailing. Information Item

2. Approval of the December 12, 2011 Regular Board Meeting minutes. Action Item (Pgs. 3-10)
3. Election of Officers, appointment of District Representatives, and selection of District Attorney. Action Item
(Pg. 11)
4. Public Comment. Information Item
5. Staff Reports. Informational Items
6. Safety Report (December 16 & 19, 2011 In-House Conducted). Action Item (Pgs. 12-15)
7. Manager’s report including old business/new business /meetings attended and upcoming meetings. (Pg. 16)
Informational Item
a. Meetings Attended
b. Upcoming Meetings
c. New Business
d. Old Business
e. Strategic Plan Update
8. Key Ratio Trend Analysis discussion (KRTA). Information Item

9. Discussion and possible action to amend Policy Bulletin 2060: Authorized individuals to sign District, RUS,
CFEC, Federal, State, and Local financial institutions and other organizations’ statements, forms and
checks requiring District signatures. Action Item (Pgs. 17-19)

10. Discussion and possible action to amend Policy Bulletin 2200: Residential, Seasonal and Commercial Line
Extensions or Additions. Action Item (Pgs. 20-21)

11. Discussion and possible action to amend Policy Bulletin 2210: To permanent extensions of, or additions to,
the District’s existing electric lines and facilities for irrigation service. Action lItem (Pgs. 22-24)

12. Discussion and possible action to approve 2012 Operating & Capital Budgets. Action Item (Pgs. 25-33)

13. Discussion and approval of the November 2011 financials. Action Item (Pgs. 34-41)

14. Discussion and approval of the December 2011 Year-End financials. Action Item (Pgs. 42-53)

15. Discussion and approval of the purchase of one Certificate of Deposit with the Cathay Bank, Los
Angeles, CA for $178,500.00 at a rate of .75% and a term of 24 months and one Certificate of Deposit
with Hometown Bank, N.A. Carthage, MO for $98,997.01 at a rate of 1.10% and a term of 24 months.
Action Item

16. Approval of expenditures covering all monetary encumbrances of the District for the month of
December, 2011. Action Item (Pgs. 54-60)

17. Board will adjourn into executive session for the purposes of discussing possible litigation. Action Item

18. Adjournment. Action Item
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Sincerely,

Keith E. Harvey, General Manager
cc: Jeffrey M. Doerr, District Attorney

Enclosures

*Except for items of an emergency nature, the final agenda is prepared 24 hours prior to the Board meeting. Documents to be presented for Board action with
regard to agenda items may be inspected upon request at the office of the General Manager. Members of the Board of Directors and staff will gather for lunch
and/or dinner before or after meetings and it is understood that there will be no briefing to, or formation of policy by, the Board of Directors or the taking of
any action regarding any matter over which the Board has jurisdiction.

Public Comment at Board of Director Meetings:

1. A “Public Comment” time shall be included in the agenda of all regular Board of Directors meetings. Public comment will
be accepted at the start of the meeting to allow for members of the public to raise issues and make comments. Members of the
public may not be permitted to participate in the discussion of scheduled agenda items.

Public Comment time shall be limited to a maximum of 30 minutes, with each member of the public being allocated one
opportunity to speak at the meeting for a time period of up to five minutes. If the number of members of the public wishing to
comment warrants a reduction in the five-minute allotment, the Board President shall have the authority to limit comments.
The President of the Board shall have the authority to extend the 30-minute maximum time for public comment should the
President deem that to be in the best interests of the meeting.

Members of the public wishing to comment at any regular North Central Public Power District Board Meeting must state and
sign in their name, and they will be expected to state the topic of their comments for documentation in the Board Meeting
minutes.

Pursuant to the Nebraska Open Meetings Law, public comment about personnel will not be permitted, and the Board President
has the prerogative to curtail any inappropriate public comment.

Pursuant to the Nebraska Open Meetings Law, no Board of Director action will be taken on any of the Public Comment issues
at that meeting unless the Board determines it to be of an emergency nature.

Note: Any member of the public may request that a specific agenda item or items be added to the Board of Directors meeting
agenda. To do so, the person should contact the General Manager or Board President at least 72 hours prior to the Board
meeting to place that agenda request.
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